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Addiction 

Almost 10% of the human population is at risk to addiction. This is often due to genetic 

predisposition, but could also be due to psychological and social circumstances.  Addiction can take 

many forms - the most common and destructive being alcohol and drugs. Other addictions include 

nicotine, caffeine, eating disorders, gambling, obsessive relationships, excessive exercising and so on.   

The thing to understand is that addiction is a sickness which needs to be diagnosed and treated like 

any other illness - asthma, diabetes, heart disease, etc.  The treatment and recovery is typically long 

term and could extend from 3-12 months in treatment centers and rehabilitation facilities. Relapse is 

common and for a good program success rates are typically around 30%.   

Addiction is destructive for the addict - physiologically, financially and socially and could sometimes 

lead to death, if left untreated. The stress and adverse effects invariably extend to the addict’s family, 

social circle, employer, etc. Addiction is often related to crime and accidents. Consequently, addiction 

has a high cost for society, in addition to the human tragedy. 

On their own, addicts and their families would find it difficult, if not impossible, to cope with this 

illness. Given the levels of poverty and the virtual absence of government support in Pakistan – 

addicts and their families would have nowhere to go for help were it not for the philanthropic efforts 

of NGO’s like AAS. 

The AAS Trust 

Was set up in Karachi in 2004 by Mr. Abdul Rehman Allana, a Karachi based industrialist and 

philanthropist, and is exclusively devoted to treating chemical dependency (use of narcotic 

substances) in both adults and children from under privileged backgrounds. 

From its humble beginning  with a small adult centre in Sohrab Goth to its present status  with 2 

treatment centres, one in Malir  for adults and one in SMCHS (for children), 2  half way houses for 

children and adults in Malir and Nazimabad, plus a vocational training center/hostel for adolescents in 

Malir. AAS currently employs 44 staff – a treatment director, counselors, administrative and 

housekeeping staff. 

Children 

For Children, there is a treatment centre in S.M.C.H.S. This is a live in facility where addicted street 

children are encouraged to come by our field staff. Sometimes families also bring their children. The 

treatment is for 3 months, after which the child goes to a halfway house for 6-7 months, receives 

education and makes a supervised transition to normalcy. Children are also encouraged to go to a 



vocational centre/hostel to learn practical skills enabling them to earn a livelihood which is for 

another 6 months plus. Consequently with all 3 stages – treatment – rehabilitation in halfway house 

and vocational training, a child would be in our care for 15 months or more. 

 

Adults 

The first 3 months are in the treatment centre in Malir. The client lives full time in the centre which 

is supervised by a treatment Director supported by counselors. Once the recovery is complete, the 

client is encouraged to go to a halfway house, generally for 6 months, where a supervised transition 

to normal life begins with regular counseling and intervention. The client is encouraged to visit family 

and seek gainful employment. 

The Trust is a Registered Charity 

A Trust has been established to run the affairs of AAS.  12 Trustees are currently appointed - A.R. 

Allana, Anis Allana, Akbar Allana, Asif Fancy, Brig (R). Pervez Khan, Mehreen Manto, Maya Ismail, 

Saadia Parvez, Ayesha Mir, Kamyla Marvi, Saeed Mirza and Dr. Sohail Thobani 

The Trust is registered as a Non-Profit Organization under section 2(36)(C) of the Income Tax 

Ordinance 2001 read with rule 214 of the I.T. Rules 2002. This entitles donors to avail tax credit 

under section 61 of ITO 2001, on the amounts donated. 

The accounts of the trust are maintained up to date and regularly audited by an independent firm of 

Chartered Accountants, BDO Ebrahim & Co. The last statement is for financial year 2013 and is 

available to donors on request. 

Treatment Costs and need for Funding 

Treatment for children, which in addition to counseling and medical treatment includes housing, food, 

clothes and foster care is free. The cost for the basic 3 month treatment in an addiction centre is PKR 

60,000 per child. Generally, the child then needs to go to a halfway house for 6 months to enable him 

to transit to normal life. This is another PKR 120,000 per child. Overall this means a cost of PKR 

180,000 per child for the recommended regime. 

For Adults, the cost is similar, but they are required to pay PKR 10,000 per month for residential 

costs.  Counseling costs are borne by the Trust and are 10-12,000 per month. 

It is true that these are heavy costs, but then what is the price of saving a human life? Left untreated 

addicts not only suffer severe physiological problems, which could eventually lead to death, but also 

the addict becomes extremely disruptive for his family, employer and his or her social circle. This 

cost, to the individual and society, is extremely high in comparison to the cost of treatment. As 

explained before, addiction is not deviant behavior, but a sickness just like any other sickness which 

needs to be treated.  

Training & Prevention 

AAS extends its knowledge base to other institutions and interested professionals by running 

beginner, intermediate and advanced courses on addiction management. These are paying courses and 

are self-financing. 



Leveraging on its experience and knowledge, AAS plans to run prevention and awareness campaigns 

in susceptible communities. These workshops and field visits will help to identify addiction in early 

stages and help to reduce the incidence at a relatively lower cost. This program will be launched in 

fall 2014. 

Technical Support 

The Trust works with Centre for Personal and Professional Development (CPPD) U.K. for training of 

counselors in addiction management and for individuals seeking self-improvement.  

The Trust has been very fortunate in getting support from TTP, a U.K based organization which runs 

treatment centers and has agreed to offer coaching and mentoring of AAS counselors and treatment 

Directors on a one-on-one basis remotely. 

Lastly, we acknowledge with extreme gratitude the help and support we receive on an ongoing basis 

from Mr. David Taransaud, an internationally recognized expert and author on treatment of 

adolescents. He has visited our child centers regularly to provide on the job training to our counselors 

and staff.  

This is helping to raise AAS treatment standards to those comparable with international practice. 

Staff: 

AAS employs 44 staff on a full time basis. This includes a senior treatment Director, psychologists, 

psychotherapists and counselors, paramedical staff and administrative staff. 

Funding and Donations 

The funding for AAS Trust primarily came from the Allana family. As the activities and scope expand 

with the consequent increase in costs, the need for other donors became important. Consequently the 

Trustees decided to actively solicit donations from interested and sympathetic individuals and 

organizations.  For 2014, the funding needs are about PKR 25 million. 

Please send your donations: 

Cheques: Crossed cheques in favour of the AAS Trust may be mailed to: 

Bank Transfer: Direct Bank transfers may be made to the AAS Trust accounts  

- PKR Habib Bank Limited  

Account number:  50007900281555 

Swift Code:  HABBPKKA     IBAN: PK21HABB0050007900281555 

Account Name: AAS TRUST 

 

- Soneri  Bank Limited  

Account number: 2011587266 

Swift Code: SONEPKKAKAR     IBAN: PK96SONE0000202011587266 

Account Name: Alleviate Addiction Suffering Trust 

 

- Donations can also be made online by following the “Donate Today” and then the 

“Donate Online” buttons on the official AAS Trust web site.   



Donors are requested to send an e-mail to AAS Trust providing details of the transfer and instructions, 

i.e. it’s a general donation, restricted to recovering children, etc. 

Cost Indications: 

- Child treatment (3 months): 60,000.00 – 20,000/month          

- Child Halfway House (6months): 120,000 – 20,000/month 

- Child Vocational Centre (6 months): 60,000 – 10,000/month 

 

 

- Adult Half way House (6months): 60,000 – 10,000/month 

These are just indications and donors can simply donate any amount which will be gratefully 

acknowledged. 

 

 

If you wish to get in touch with us, feel free to do so at the following: 

Address (Head Office): Plot # 8-C, old Sunset Boulevard, Commercial Street Phase II (Ext.), D.H.A. 

Karachi – Pakistan 

Contact Numbers: +92-336-3427363, +92-21-35880312, 14 & 15 (Ext # 307)    

Email Address: info@aastrust.org 

Web Page: http://www.aastrust.org/  
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